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COURSE LISTINGS - LEADERSHIP

Leadership Matters! — This is Leadership 101: a full-day
workshop focused on identifying the best proven leadership
strategies and practices. Participants will compare
management and leadership styles, discuss leadership
challenges, and develop an awareness of characteristics and
practices that will motivate, engage, and guide staff.

How to Get the Most out of Your Team: The Art of
Coaching & Mentoring - This is a half-day workshop that
focuses on identifying coaching techniques in
communication and support. Participants will also explore
ways to develop mentoring programs within their respective
organizations.

Creating a Positive Organizational Culture — This is a full-
day workshop that focuses on developing a reputation and
expectation of excellence. Participants will identify
companies and organizations that have developed lasting,
positive organizational cultures and the techniques used to
build those brands.




